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A. Basic Data
	Project Information

	UNDP PIMS ID
	5220

	GEF ID
	5550

	Title
	Implementing a ‘Ridge to Reef’ approach to protect biodiversity and ecosystem functions in Tuvalu (R2R Tuvalu)

	Country(ies)
	Tuvalu, Tuvalu

	UNDP-NCE Technical Team
	Water and Oceans

	Management Arrangements
	CO Support to NIM

	Project Implementing Partner
	Government

	Joint Agencies
	(not set or not applicable)

	Project Type
	Full Size

	Implementation Status
	5th PIR

	GEF Fiscal Year
	FY21

	Trust Fund
	GEF Trust Fund


	Project Description

	The objective of project, “Implementing ‘Ridge to Reef’ approach to protect biodiversity and ecosystem functions in Tuvalu (Tuvalu R2R Project)” is “to preserve ecosystem services, sustain livelihoods and improve resilience in Tuvalu using a ‘ridge-to-reef’ approach”. To achieve this objective, the project focuses on: enhancing and strengthening conservation and protected areas (Component 1); rehabilitating degraded coastal and inland forests and landscapes and supporting the delivery of integrated water resource management (IWRM) and integrated coastal management (ICM) at a national scale whilst piloting hands-on approaches at the island scale (on three selected pilot islands) (Component 2); enhancing governance and institutional capacities at the national, island, and community levels for enhanced inland and coastal natural resource management (Component 3); and improving data and information systems that would enable improve evidence-based planning, decision-making, and management of natural resources in Tuvalu (Component 4).


	Project Contacts

	UNDP-NCE Technical Adviser
	Mr. Jose Padilla (jose.padilla@undp.org)

	UNDP-NCE Programme Associate
	Ms. Nittaya (Nid) Saengow (nittaya.saengow@undp.org)

	Project Manager/Coordinator
	Mr. Feagaiga Penivao (penivaofeagaiga@gmail.com)

	UNDP Country Office Programme Officer
	Mr. Floyd ROBINSON (Floyd.robinson@undp.org)
Ms. Winifereti Nainoca (winifereti.nainoca@undp.org)

	UNDP Country Office Deputy Resident Representative
	Kevin Joseph PETRINI (kevin.petrini@undp.org)

	UNDP Regional Bureau Desk Officer
	Sharad neupane (sharad.neupane@undp.org)

	GEF Operational Focal Point
	(not set or not applicable)

	Project Implementing Partner
	(not set or not applicable)

	Other Partners
	(not set or not applicable)


B. Overall Ratings
	Overall DO Rating
	Satisfactory

	Overall IP Rating
	Satisfactory

	Overall Risk Rating
	substantial


C. Development Objective Progress
It is mandatory for all reported progress to be substantiated by evidence. Please upload evidence files for each objective/outcome via the DO PROGRESS section in the online PIR platform.  If there is no evidence to upload, the Project Manager is required to provide an explanation. 
	Description

	Objective
To preserve ecosystem services, sustain livelihoods and improve resilience in Tuvalu using a ‘ridge-to-reef’ approach

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at 30 June 2020
	Cumulative progress since project start

	Expansion area (in ha) over existing conservation areas
	Existing conservation area has been verified as 76.026 as per PoWPA. 15% of this is 11.4 km2 or approximately 12km2 (rounded up to this figure throughout the Prodoc),
	(not set or not applicable)
	Approximately 1,200 ha or 12 km2 expansion area
	At this stage the end of project target has been reached as 235sqkm was recorded as the total number of conservation area in Tuvalu, with 136sqkm expansion area.
Even though the end of project target was achieved, but the Project did not stop there, they pursue more on ways to improve monitoring of these conservation area, and these includes:
•
Demarcating boundaries of conservation area
This is a joint effort, between the R2R Project, Tuvalu Fisheries Department and Kaupule (Local Council) in carrying out a scoping exercise to investigate and identify proper locations and number of buoy and beacon needed to demarcate boundaries of conservation area in all islands.
To date the team has completed this task, and result shows that a total number of 19 pole/beacon and 16 buoys are needed to demarcate all nine-conservation areas in Tuvalu. However, given the limited financial resources in the project, the Project assistance was only limited to the Funafuti Conservation Area (FCA) under the Kaupule Funafuti. Therefore during this reporting period, the project manages to procure 6 poles/beacons and materials for 6 basements. With the assistance of the Kaupule Funafuti staffs, Department of Fisheries Staffs and R2R Project staff, the construction of the 6 basements was completed within the reporting period (February 2020).
On the other hand, the deployment and installation of the 6 basements were delayed due to border restrictions arise from this COVID-19 pandemic. The team needs proper diving equipment to examine and prepare locations for these basements to be installed to, but these equipment were in Fiji for maintenance and are now ready to be shipped back here. Hence due to this border restriction, the equipment could not be shipped in time, and thus the reason for delay in this activity.
•
Scientific Biodiversity Rapid Assessment
The development of Term of reference (ToR) for 6 experts who will be assisting Tuvalu in carrying out its Scientific Assessment was made possible through the recruitment of an International Consultant, Dr Tamara Osbone. These 6 experts includes
1.
Team leader -
2.
Entomologist -
3.
Marine coral specialist -
4.
Marine specialist -
5.
Vegetation specialist -
6.
Vertebrate specialist -
.
However, this Scientific Bio Rap was initially planned to be execute in Qtr 1 & 2 of 2020, but due to COVID-19 pandemic and border restrictions, this activity was moved to 2021 provided the extension of the project is granted. Hence the recruitment process has started, where evaluation of interested applicants has been completed and submitted to UNDP Pacific Office in Fiji for compilation.

	Total conservation area for Tuvalu remained the same as 235sqkm (combined marine and terrestrial), with 136sqkm expansion area (combined marine and terrestrial).
Total Marine Conservation area for all island of Tuvalu is 234.608km².
Total Terrestrial Conservation area for all island of Tuvalu is 4.845km².
Island Conservation area in Tuvalu;
•
Nanumea 5.2km²
•
Nanumaga 2.078km²
•
Niutao 1.68km²
•
Nui 19.77km²
•
Vaitupu 1.955km²
•
Nukufetau 134.98km²
•
Funafuti 40.08km²
•
Nukulaelae 33.50km²
•
Niulakita 33.5km²
Demarcating boundaries for Funafuti Conservation Area had completed on November 25th – 29th, 2020. Joint effort work between R2R Project, Tuvalu Fisheries Department and Kaupule (Local council). Ocean Logistics company assist the team with their barges and crane to deploy 6 beacons and 9 marine buoys at Funafuti Conservation area boundaries.
Scientific BIORAP survey on four piloted Islands (Funafuti,Nukulaelae, Niutao and Vaitupu) had completed. The team lead by International Consultant supported by 3 local consultants;
•
Alifereti Naikatini -IC (Leader)
•
Saamu Tui – LC (Marine ecology Specialist)
•
Elu Tataua – LC (Vegetation Specialist)
•
Kilateli Falenga – LC (Terrestrial Vertebrates Specialist)
on various field such as marine ecology, birds and animals and plants on terrestrial ecosystems.
All data had submitted to the team leader in Fiji. First draft report had submitted to PIU and key stakeholders (DoE, DoF, DoA, DoLG, Gender, Waste Management, DoL, Women Council) for comments. Final Scientific BIORAP report and BIORAP guide had submitted to R2R PIU on 30th June,2021.
All ISP for all Islands had reviewed in 2020 with integration of R2R principles (SLM, IWRM, ICM, LMMA) into those ISPs. R2R team were members of ISP team engaged with reviewing previous ISPs and formulation new ISP. All ISPs for all Island ,reviewed, finalized and endorsed by Island Community awaited for formalized by Department of Local Government.

	The integration of new ridge to reef (R2R) knowledge and information into all appropriate national and island wide policy and legislation
	Whole island planning (referred to as ISP) remains in its infancy in Tuvalu though it is being initially addressed within NAPA 2, though as of September 2014, no details on the ISP process are available.
	(not set or not applicable)
	8 ISPs have R2R principles integrated that incorporates ICM, MSP and IWRM
	To date each island in Tuvalu (8 islands) has reviewed their ISPs, some for the 3rd time some for the 2nd time. These ISPs cover all sectors including Fisheries and Environment where R2R principals were included into these ISPs.
	All ISP for all Islands had reviewed in 2020 with integration of R2R principles (SLM, IWRM, ICM, LMMA) into those ISPs. R2R team were members of ISP team engaged with reviewing previous ISPs and formulation new ISP. All ISPs for all Island ,reviewed, finalized and endorsed by Island Community awaited for formalized by Department of Local Government.

	The progress of the objective/outcome can be described as:
	Achieved

	Evidence uploaded:
	YES

	Outcome 1
Improved management  effectiveness of system of  conservation areas composed of existing and expanded Locally Managed Marine Areas (LMMAs)

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at 30 June 2020
	Cumulative progress since project start

	Status GIS-based information management system for biodiversity-focused natural resource management.
	The current database on biodiversity parameters and natural resource data is available but not organized/accessible. Tuvalu Marine Life (completed by Alofa Tuvalu) plus follow up activities are proposed for 2015 (to be funded by USAID).
Existing baseline information is included on the ReefBase Project (http://pacificgis.reefbase.org) database.
The fisheries department through their Community Fishing Centre are collecting catch data.
Household Income surveys also data regarding fisheries and other natural livelihoods.
5NR is current under implementation
	(not set or not applicable)
	1 updated/new national environment GIS-based information management system.
At least 9 GIS maps for each Tuvalu LMMA/MPA (1 per conservation area) with data and information (including BD hotspots and existing projects), integrated into reports and plans, and distributed and utilised by decisions makers.
	As mentioned in the 2019 PIR that the GIS-based information management system is now up and running. The system is now benefiting a number of regional cooperation, ministries and individuals in accessing data stored in this system, for instance boundaries of conservation areas.
Listed below are some of those who were benefit from this system
•
8 Kaupule (Local councils) benefits from this system, as data for their conservation area were stored in this system
•
SPREP has requested Tuvalu for an updated data of new conservation area
•
Officers from Fisheries and Lands Department were also benefiting from this system given their line of work.
•
More than 10 individuals (fishermen) on Funafuti Island requested for coordinates of Funafuti Conservation Area
•
5 international consultant requested data stored in this information system.
At the moment there still no 2nd set of maps printed so far. Hence the Project is still working to develop a new set of maps for conservation areas of 9 islands and to reflect local penalties to increase awareness of the public.

	GIS-based information system being moved to Department of Environment as part of R2R exit strategy plan, aiming to centralize all documents for Tuvalu to be easily accessible by government and non-government institutions. Department of Environment to continuously monitored and upload all environmental related documents to the GIS system.
At least 9GIS maps  for LMMA/MPA for all islands have completed and disseminated to island kaupule. Other Second maps including customary law/byelaw for LMMA/MPA will developed in a billboard format around July and disseminated to outer-islands in August 2021.

	The progress of the objective/outcome can be described as:
	Achieved

	Evidence uploaded:
	YES

	Outcome 2
Integrated Land and Water Management

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at 30 June 2020
	Cumulative progress since project start

	Number of new sustainable land management (SLM) interventions introduced on Funafuti, Nanumea and Nukufetau that positively contribute to food security development on those islands.
(Supports delivery of GEF5 Indicator 3.2 (LD-3))
	Current adoption / promotion of  composting and production of organic fertilizers is seeking to remedy the current challenge of having to promote food security on soils that are becoming saline or devoid of nutrients through inappropriate land use (tree planting) or pollution from human land usage. NAPA 1 introduced simple composting techniques with the assistance of the SWAT Department utilizing compost wastes.
	(not set or not applicable)
	Introduction of at least 3 new sustainable land management (SLM) interventions (focusing on improved opportunities for underutilized local crop species) and agroforestry interventions in Nanumea, Funafuti and Nukufetau that (if improved upon) will positively contribute to food security development on the 3 islands, for over 300 community members (or 30% of island population; 30% or over should be female) by the end of the project.
	Since the start of the project, 3 new sustainable land management (SLM) intervention have been identified and implemented by the project. These includes:
•
Re-vegetation/replanting of degraded area
•
Agroforestry – encouraging the concept of agroforestry to increase terrestrial biodiversity of each island
•
Composting – to improve soil quality given the fragile and poor soil quality in Tuvalu.
The above 3 interventions were implemented in various project activity. For instance during activities to commemorated Environment Day in the past years; Campaign week organized by the project; on-going effort of the Department of Agriculture just to name a few. Hence, the above interventions were the main drivers of the garden competition that was hosted by the Tuvalu R2R Project in 2019. Where farmers were encourage putting the above interventions into practice.
At the moment the Project could not confirm the exact number of community members directly benefit from these intervention.  Project will work on this and make sure data will be available next report.

	Since the development of SLM guide/toolkit, SLM intervention were more easily implemented by communities, household and institutional level on regular basis and R2R program on environment week, campaign program and ongoing program with communities.
Star R2R also assist Regional R2R on constructing Dry litter piggery demonstration site to assist farmers on organic composting for gardening and agroforestry farming.
This intervention was piloted for Nukufetau, Nanumea and Funafuti but the R2R project encourage all other islands to participate in this program.
Garden/Agroforestry competition;
-Nanumea: Male 16, Female 28
-Nukufetau: Male 8, Female 15
-Funafuti: Male 10, Female 58


	The progress of the objective/outcome can be described as:
	Achieved

	Evidence uploaded:
	YES

	Outcome 3
Integrated approaches mainstreamed in policy and regulatory frameworks

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at 30 June 2020
	Cumulative progress since project start

	Number of revised policies, updated sector plans or reviewed environmental regulations that help towards providing a functional enabling environment for conservation and integrated management of islands ICM, MSP, IWRM.
	Currently, there is no established assessment and evaluation framework to integrate land and sea management issues for all atolls. Tuvalu is currently in the process of drafting an Integrated Water Resources Management (IWRM) Plan though has no endorsed ICM policy or planning principles in place.
Existing Environment Act is not clear and specific to cater for the current environment and the level of mainstreaming climate change, biodiversity conservation, SLM, ICM and IWRM into ISP remains extremely limited in sector policies and work plans
	(not set or not applicable)
	Creation of 1 nationally recognized Policy Framework that integrates R2R principles
	The Integrated Environment & Natural Resources Policy was completed in 2018. This Policy need to be vet by legal before table to DCC and Cabinet for approval.
	The Integrated Environment & Natural Resources Policy had approved and endorsed by the cabinet in May 12,2021. The Policy aligned with National Strategy Plan and Ministries Corporate Plan. In addition, Tuvalu R2R Policy To Action Guide Note (toolkit) developed to support the implementation of the Policy by government institutions. Key stakeholders were engaged in training to build their capacity on this policy to harmonize with their own policy.

	The progress of the objective/outcome can be described as:
	Achieved

	Evidence uploaded:
	YES

	Outcome 4
Capacity on integrated approaches enhanced at the national and community levels

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at 30 June 2020
	Cumulative progress since project start

	Number of staff in Govt of Tuvalu (GoT) and communities who are able to identify environmental risks and prioritize, plan, and implement effective conservation and integrated measures.
	NGOs like TANGO, DoE and DoF are responsible for MPA Management Plans.
Concerned departments, ministries, partners and stakeholders have all set up contact points to implement the Planning Framework for ISP (integrating land and sea) and have adopted ecosystem services consideration in key development policies and legislation.
	(not set or not applicable)
	75% of 2014 staffing numbers (30% of which being female or more) are trained to be able to identify environmental risk and help towards implementing the R2R components of the ISP by the end of the project.
As a result of the training, at least 50 GoT staff and 200 community members are able to identify environmental risks and prioritize, plan, and implement effective conservation and integrated measures.
	More than 50 Government staffs have been engaged in a number of R2R awareness workshops, trainings and surveys conducted by/through the Tuvalu R2R. Training of Trainers (ToT) on different manuals developed through the Project started in June 2018 and will continue.
Since the beginning of the project, more that 200 community members has been involved in a number of consultation workshops, awareness programs and trainings organized by the Project. They include the students, youths and other community members.

	More than 50 Government staffs engaged in numbers of R2R awareness campaign and training workshop at national workshop.
Training of Trainers for representatives from Kaupule and government institutions had completed in 2018. These trainers trained island communities on R2R manual (IWRM, ICM, SLM, LMMA).
Again, this month (June) during environment week more than 300 participants (250 students,50 government staff) attended R2R awareness programs and field activity.
A total of more than 500 participants from community, school, NGOs and government institutions participated in R2R program from the beginning of the project until the final year (2021) of the project.
https://drive.google.com/drive/folders/1aVP6vQ8MmPlHkLArE6aUNdg7AulG68Up?usp=sharing

	The progress of the objective/outcome can be described as:
	Achieved

	Evidence uploaded:
	YES

	Outcome 5
Improved data and information systems on biodiversity, forests land management adaptation best practice

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at 30 June 2020
	Cumulative progress since project start

	Number of improved or new data and information system on biodiversity, agroforestry, land management, and adaptation best practices.
Number / percentage of men, women, children, youth and vulnerable groups engaged by the R2R project
	Development projects currently do not systematically benefit from learning practices and project lessons on community-based biodiversity and land / marine management.
	(not set or not applicable)
	At least 1 improved or new integrated data and information system  (fed by components 1, 2, and 3) established and accessed
At least 30 percent of project participants are female
	- As mentioned in the last reporting period, an e-library system established under the Tuvalu National Library and Archives (TNLA) with the support of the Project funding is now up and running. To date TNLA staffs continues their good work in populating important documents including environment reports into the system. The system can be access using this URL link www.tuvaluarchives.tv
- Since the last reporting period, the Project manages to organize 5 GIS training/R2R tool for Government Staffs and Kaupule staff/rep of Nanumea, Funafuti & Nukufetau.
The 1st training was a Train of Trainers (ToT) for Kauple representatives (4 rep for 3 selected island Nanumea, Nukufetau & Funafuti) and Government officials – key stakeholders. Even though there were no females participated in this training but the turn out was really good that a total of 17 male participated in this training.
The 2nd training was an in house training; where all Environment Department staffs and R2R PIU staffs were involved in this GIS/R2R tool training organized by the Deputy Project Coordinator (DPC) also shoulder the Environment Data Specialist Officer (EDSO) responsibilities. It turnout that a total of 12 staffs (5 female and 7 male) were involved in this training.
On February 24th - March 5th 2020, a refresher training was conducted for 5 master trainer (2 females & 3 females), who will be assisting trainers in the outer islands. Following these trainings, trainers were able to deliver GIS/R2R tool training to Kaupule officials in the two islands, Niutao and Funafuti. In Niutao Island the training was able to deliver on March 11th - 23rd and a total number of 22 participants were able to participate in this training. For Funafuti, the training was delivered on May 13th – 20th, and 6 Kaupule officials (3 male & 4 female) were involved in this training.

	E-library system effectively managed by the Tuvalu National Library and Archives with supported from R2R funds. Is an ongoing activity for TNLA staff to upload environment documents to e-library and promote awareness to student and the public on accessibility to e-library.R2R continuously supported e-library through funds to procure additional equipment for the e-library.
Tuvalu e-library link:
https://www.pacific.undp.org/content/pacific/en/home/presscenter/articles/2019/improving-access-to-environment-information-in-tuvalu.html.
This GIS training is an ongoing training for government staff and kaupule annually by R2R expertise Lamese Saamu covering a one-week training program.
The final numbers of participants being trained throughout the project life as follow;
•
Male – 33
•
Female -– 30
•https://drive.google.com/drive/folders/1wrwuKCWVDtbu_zEyXFrBX_SxMR5hrLwY?usp=sharing


	The progress of the objective/outcome can be described as:
	Achieved

	Evidence uploaded:
	YES


D. Implementation Progress
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	Cumulative GL delivery against total approved amount (in prodoc):
	93.4%

	Cumulative GL delivery against expected delivery as of this year:
	93.4%

	Cumulative disbursement as of 30 June:
	3,514,605


	Key Financing Amounts

	PPG Amount
	150,000

	GEF Grant Amount
	3,762,844

	Co-financing
	15,680,591


	Key Project Dates

	PIF Approval Date
	Nov 7, 2013

	CEO Endorsement Date
	Jul 22, 2015

	Project Document Signature Date (project start date):
	Aug 25, 2015

	Date of Inception Workshop
	Aug 15, 2016

	First Disbursement Date
	Oct 29, 2015

	Expected Date of Mid-term Review
	Aug 25, 2018

	Actual Date of Mid-term Review
	Nov 1, 2018

	Expected Date of Terminal Evaluation
	May 24, 2021

	Original Planned Closing Date
	Aug 24, 2020

	Revised Planned Closing Date
	Aug 24, 2021


	Dates of Project Steering Committee/Board Meetings during reporting period (30 June 2020 to 1 July 2021)

	2021-03-12

	2021-03-19

	2020-08-21

	Project Manager: Please provide comments on delays this reporting period in achieving any of the following key project milestones outlined in the above 'Key Project Dates' table.  Include comments on COVID-19 related challenges, delays and impact.  If there are no delays, please indicated 'not applicable'.

	Delayed of reporting period derived from implication of COVID-19 impact the implementation of R2R activities especially in Outer-Islands in which Island Council more priority on their own business and development safeguard well-being and livelihood of communities. During COVID-19 pandemic situation, R2R consultant residing in Fiji were lockdown and work from home causing delayed submission of report to R2R project. Also International Consultant for the R2R were not able to travel to Tuvalu due to Tuvalu boarders restricted and remained closed at all time. Shortage of R2R staff is another challenges that seems more affected the implementation of the project especially in Outer-Islands where some Islands without Island Officers delayed the implementation of R2R activities. Uncertainty of shipping schedules to Outer-islands delayed implementation of activities to Outer-Islands as planned.

	CO Programme Officer: Please include specific measures to manage the project's implementation performance


	The originally planned date for terminal evaluation was May 24 but this is now moved to August
2021. Justification includes slippages due to negative impacts of Corvid 19. UNDP staff have had to
work from home (arrangements) for at least 3 months. The second wave of corvid 19 in Fiji is more
drastic compared to the first wave of 2020, with daily statistics crossing over 1000 positive per day.
Some staff involved in recruitment of consultants were also not ill for several weeks. Planned
missions to outer islands for community consultations and review of demonstration activities was
also postponed. Shipping schedules were revised by national government to support vaccination on
all 9 islands. To ensure that the August target is met there are regular discussions between UNDP,
team of consultants and project implementation unit. The completion of terminal evaluation is on
target for August.


	NCE RTA: Please include specific measures to manage the project's implementation performance.

	Please refer to the overall assessment


E. Project Governance
	Dates of Project Steering Committee/Board Meetings during reporting period (1 July 2020 to 30 June 2021).  Please also upload all meeting minutes using the FILE LIBRARY button.

	2021-03-12

	2021-03-19

	2020-08-21


F. Ratings and Overall Assessments
	Role
	2021 Development Objective Progress Rating
	2021 Implementation Progress Rating

	UNDP-NCE Technical Adviser
	Satisfactory
	Satisfactory

	UNDP Country Office Programme Officer
	Satisfactory
	Satisfactory


	Role
	2021 Overall Assessment

	UNDP-NCE Technical Adviser
	This is the 5th PIR of the project. The project focuses on enhancing and strengthening conservation and protected areas (Component 1); rehabilitating degraded coastal and inland forests and landscapes and supporting the delivery of integrated water resource management (IWRM) and integrated coastal management (ICM) at the national scale whilst piloting hands-on approaches in three selected pilot islands (Component 2); enhancing governance and institutional capacities at the national, island, and community levels for enhanced inland and coastal natural resource management (Component 3); and improving data and information systems that would enable improve evidence-based planning, decision-making, and management of natural resources in Tuvalu (Component 4).  This is a NIM project.
The country office (CO) rates the Development Objectives (DO) as ‘Satisfactory’ (S), and the project manager rates all five components as ‘Achieved’.  I concur with the same rating based on the observations below.
From the MTE, The project has achieved the EoP objectives. Total 235 km² is the total conservation area, with a 136 km2 expansion area. BIORAP reports are available in Funafuti, Nukulaelae, Niutao, and Vaitupu. Nine islands have their management plans pending to be launched, and 8 Island Strategic Plan (ISP) are available- pending the government’s approval.
Outcome 1: Improved management  effectiveness of system of  conservation areas composed of existing and expanded Locally Managed Marine Areas (LMMAs)
As mentioned in the 2019 PIR the GIS-based information management system has been active and GIS training was conducted. Nine (9) GIS maps for Local Marine Managed Area (LMMA)/ Marine Protected Area (MPA) for all islands have been completed.
Outcome 2: Integrated Land and Water Management
Similar to outcome 1, the 3 new Sustainable Land Management (SLM) interventions have been implemented and re-vegetation/replanting, agroforestry and composting have been supported by the project.
Outcome 3: Integrated approaches mainstreamed in policy and regulatory frameworks
The Integrated Environment & Natural Resources Policy had been endorsed by the Cabinet early this year. Training of Trainers on community-based data collection on the LMMA was conducted with 30 participants.
Outcome 4: Capacity on integrated approaches enhanced at the national and community levels
The total cumulative number of participants attending the R2R program is 500 from coming various sections including communities, schools, NGOs and government institutions.
Outcome 5: Improved data and information systems on biodiversity, forests land management adaptation best practice
E-library launched in 2020 with the total numbers of participants that received training reached 63 people (male – 33, female – 30)
Implementation Progress:
The country office (CO) has rated the Implementation progress (IP) as Satisfactory.  I concur with the same rating, based on the following observations:
The project had experienced one-year delay to recruit full project team due to government procedures.  However, the project has implemented adaptive measures to address issues and implement activities. For example early on in project implementation, on the issue with limited transport to visit other islands, the project arranged joint missions with government partners from different units and projects. These joint missions have proven to be effective in terms of cost -saving and strengthened coordination among stakeholders and monitoring progress in different islands.
On the limited in-country technical expertise and human resources, the project has collaborated with different partners to access to their technical expertise, e.g. University of the South Pacific (USP), the Secretariat of the Pacific Regional Environment Programme (SPREP), and the Secretariat of the Pacific Community (SPC).
Similar to last year, COVID has impacted BIORAP surveys due to international travel restrictions. The project had tacked this issue by recruiting a team of national consultants remotely overseen by an international consultant. As a result, the surveys were completed in June.
In terms of the delivery, cumulative delivery since the project started is 93%, with expenditure $3.5M. This year, the project’s expenses mostly weigh on the PMU and consultant costs.
Recommendations
Given the project have to operationally close this year, I recommend the project to:
-Finalize the ongoing terminal evaluation report by the target date
-Document all technical reports and ensure public access to project’s knowledge products
-Follow the exit strategies plan, and operationally close the project.

	UNDP Country Office Programme Officer
	This is the 5th and final PIR of the project, 'Implementing 'Ridge to Reef' approach to protecting biodiversity and ecosystem functions in Tuvalu' (Tuvalu R2R). The project's development objective is to preserve ecosystem services, sustain livelihoods, and improve resilience in Tuvalu using a 'ridge-to-reef' approach.   The Tuvalu R2R project which operationally closes in August 2021.. An overall rating of Satisfactory is recommended for development objective progress and implementation progress. This is based on excellent achievements at both national level and with demonstration activities across all 9 islands.
This project is exemplary and provides an interesting suggestions for future project, especially in terms of sustainability. Some highlights of the R2R project are discussed below:

successfully supporting the establishment of 234.806 square kilometers of marine protected areas and 4.854 square kilometers of terrestrial protected areas.  In addition, this project exceeded its targets by 136 square kilometers.  In total, all 9 islands of Tuvalu were included in the protected area management

development of 9 island community integrated management and monitoring plans

GIS based information – maps of all LMMA/MPA produced and disseminated to all island councils. All GIS based information was moved to the Department to Environment. Subject to approval of the Department of Environment, it is accessible. Some organizations have begun to for planning purposes.

 Development and promotion of a Sustainable Land Management tool kit. A composting and agroforestry promotions was conducted 3 islands. In total, 34 male and 101 females participants participated and have enhanced knowledge of improved land management.

National government endorsed an Integrated Environment and natural Resource Policy in first quarter 2021.  In addition, a policy action guide was also compiled to guide implementation.  A participatory approach was adopted during the formulation of this policy. This is a first integrated policy of its nature, a milestone achievement for the project and Tuvalu.

An e library system is established under the Tuvalu National Library Archives. Since its launch the project has continued to populate R2R project. Throughout the project, at least 33 male and30 female participants have been trained in data information. This represents 47.6% percent, exceeding the end of project target of at least 30% female participants

Adaptative management - despite an initial slippage with the recruitment of project implementation unit by about 1 year (after the document was endorsed by UNDP and Government of Tuvalu), the project exceeded achievement of targets.  This is reflecting commitment and dedication of the project implementation unit and Department of Environment.

signing of a Memorandum of Understanding (MoU) in April 2021 through which partner shave committed to sustaining and facilitating activities of the R2R upon completion of project in August. The MoU was signed by Department of Environment with Department of Agriculture, Department of Fishery, Department Public Works, Local Government, Education and Public Health. The MoU identifies respective tasks assigned to each agency. This is perhaps the first MoU of its nature and is encouraged for future UNDP -GEF supported projects in Tuvalu

Ground Water Investigations conducted on Nanumea and Nukufetau, by the Secretariat of the Pacific Community (SPC) in 2019.Results were reflected in a regional project   involving Tuvalu, Palau and Marshall Islands. The Managing Coastal Aquifers in Selected Pacific SIDS Project was approved by the GEF in 2020 and funded by a grant of USD 5,261,356. The Project implemented by UNDP and executed through the Secretariat of the Pacific Community.
Project Implementation unit: from a team of at least 14-persons, the Project Implementation Unit has experienced a high turnover of staff in 2021.There are currently two remaining members based on the main island of Funafuti.  Despite this Project Coordinator and UNDP have connected with regular email and zoom discussions.The Project Coordinator and Administrative Finance Officer are actively supporting a Terminal Evaluation led by a National Consultant and Team Leader (international consultant). Documentation including technical reports, previous PIRs and updated GEF tracking tools is being shared with the Team of evaluators. The Project implementation Unit has also shared an updated list of stakeholders and their contacts with the consultants. In addition, they are focused on completing any remaining activities, reports and a hand over to the Department of Environment. Throughout the life of this project, the Project Implementation Unit was proactive in raising issues and discussing solutions with UNDP.
Covid 19: similar to last year, the Pacific was struck by a second wave of Covid 19 in the first quarter of 2021.This has a significant impact on biodiversity rapid assessment surveys as international consultants were not able to travel Tuvalu. Initial plans were to have a team of consultants psychically in country to provide technical support and guidance. However, this was not possible due to travel restrictions.  In response, the Project mobilized a team of national consultants and an experienced international consultant who provided support remotely. The biodiversity rapid assessment report was finalized on June 30.
Project Closure: As per UNDP/GEF guidelines, a proper project closure is mandatory. The Project Implementation Unit are proactively working with UNDP in preparing for operational and financial closure of the R2R project.  Through regular communication with UNDP (email and zoom), the project implementation unit is compiling all necessary documentation to ensure a smooth transition up until project closure. A final project board meeting is scheduled for the third week of August.
Project Board:  As reported in the previous PIR of 2020, the Project Board is referred to as exemplary. Their participation levels and proactiveness in decision making is commendable. Between July 2020 and June 2021, three board meetings were conducted. The presentations of Project Implementation Unit at board meetings is exemplary. The UNDP Pacific Office has encouraged other UNDP supported Ridge to Reef Projects to use similar templates for presentations at board meetings. A final project board meeting is planned for August in which findings of the terminal evaluation will be presented plans as well as an update on project sustainability. In summary, there is a strong sense of ownership amongst the Project Implementation Unit, project Board and Department of Environment. Key achievements.
Finances: A USD 3,762,844, was provided through the Global Environment Facility. As of July 5, there remains a balance of USD 91,584.  Between now and August, the project is expected to utilize all pending finances. Throughout the course of project, UNDP and project implementation unit have worked diligently to ensure proper acquittals and addressing any issues experienced.
Recommendations: To ensure proper closure of the Tuvalu R2R project the following steps is recommended:

Project implementation unit developing a work plan specifically focusing on completion and efficient operational closure as per UNDP/GEF guidelines

Finalization of Terminal Evaluation by August 16

Submission of project acquittals on a monthly basis

Project Implementation unit facilitate a final debriefing session with its stakeholders by August 20

Project implementation unit work with UNDP to produce communications products and stories showing the success of Tuvalu R2R project e.g. contracting a consultant.


	Project Manager/Coordinator
	The overall performance of Tuvalu Ridge to Reef Project proven to be satisfactory given end of project targets achieved more than 80%. This achievement derives from deliverables per component and output of the project. The outstanding performance does meet main objectives of the project such as preserving ecosystem services and sustain livelihood using ridge to reef approaches.
At component 1 the project achieved most of project targets and output for this component such as expansion of conservation area, Scientific BIORAP survey, GIS Portal website (GIS based information system) and GIS maps. All these targets were achieved by collective effort from line ministries, kaupule, community and especially vulnerable groups (women, children, youth). More than 50% of women,children and youth per Island benefit from project deliverables.
Component 2 the project achieved all project targets including development of SLM Guide, Environment week program, Young hands program, rehabilitation program, SLM Intervention and algal bloom monitoring. More than 75% of women, youth and children benefit from these community program.
Component 3 the project achieved all project targets including development of Integrated Natural Resources Policy & Policy Guide Note, Integration of R2R principles into Island Strategic Plan, development of MOU between R2R and line ministries, development of R2R manual (SLM, IWRM, ICM, LMMMA) with training of trainers to build capacity on these manual. More than 50% of women, children and youth benefit from these programs.
Component 4 the project achieved most project targets including development of e-library systems, R2R documentary and conducting national workshop training to island community, children and women on importance of R2R approaches. At least 50% of women, children and youth benefit from these program.
As part of partnership effort between R2R and line ministries to ensure sustainability of R2R activities in the future as an ongoing/mandatory program for them to follow. Integration of R2R principles into ISP for the purpose of mainstreaming these principles into ISP to be implemented at all level. Signing of MOU between R2R and line ministries is the ultimate goal for line ministries to adhere and comply with the MOU, ensuring all activities related to their respective department must implemented and incorporated into ministries corporate plan. Annual world environment day is an opportunity given to all line ministries to cooperate and showcase their deliverables to the public. This program is one of the most effective annual program that most department participated and co-managing/financing this program.
Lesson learnt encountered from the overall performance of the project consider as best practices for the project including stationing of Island Officer per Island to support implementation of project activities. Secondly, strong collaborative effort with line ministries that supported the implementation of project at national and local level. Good leadership from national and local government boost the progress of the project. Communication within project implementation and also regional (SPC, UNDP), national institutions and local communities on daily operational of project activities. Lastly, terminal evaluation for the project is in progress now and expecting to completed in end of July.

	GEF Operational Focal point
	(not set or not applicable)

	Project Implementing Partner
	(not set or not applicable)

	Other Partners
	(not set or not applicable)


G. Gender
Progress in Advancing Gender Equality and Women's Empowerment
	1) Please review the project's Gender Analysis and Action Plan.  If the document is not attached or an updated Gender Analysis and/or Gender Action Plan is available please upload the document below or send to the Regional Programme Associate to upload in PIMS+. Please note that all projects approved since 1 July 2014 are required to carry out a gender analysis and all projects approved since 1 July 2018 are required to have a gender analysis and action plan.

	1Tuvalu Gender Action plan_LS290421.doc


	Atlas Gender Marker Rating

	GEN2: gender equality as significant objective

	2) Please indicate in which results areas the project is contributing to gender equality (you may select more than one results area, or select not applicable):

	Contributing to closing gender gaps in access to and control over resources: Yes

	Improving the participation and decision-making of women in natural resource governance: Yes

	Targeting socio-economic benefits and services for women: No

	Not applicable: No

	3) Please specify results achieved this reporting period that focus on increasing gender equality and the empowerment of women.
Please explain how the results reported addressed the different needs of men or women, changed norms, values, and power structures, and/or contributed to transforming or challenging gender inequalities and discrimination.

	Vulnerable groups (women, children, youths, etc.) engaged in awareness campaign, conservation management system, home gardening, tree planting, handicraft program and coral planting program to build their capacity on Ridge to Reef approach to preserve biodiversity and sustain livelihoods.
Since vulnerable groups have the capacity on the above program, thus contributed to Island ISPs and promote food security on the islands. Household benefit from agricultural productions, coastal vegetation being protected from tree planting, increased income from handicraft and improvement in conservation management system.
The engagement of youth and children represents a shift towards in norms, particularly on preserving biodiversity. Since R2R program implemented during environment week and national program seems more effective in relations to participatory approach in all island of Tuvalu. Youth and children keen to learn and interested on environmental related activity.


	4) Please describe how work to advance gender equality and women's empowerment enhanced the project's environmental and/or resilience outcomes.

	Through the R2R Project, opportunities for women to directly participate and support protection of biodiversity and ecosystems functions in Tuvalu enhanced through:
-Eight Island officers trained ridge to reef principles. These women are based with 8 Island Councils and through this approach the project has strengthened management of protected areas established on each island and ensuring views of women are considered in decision making process. These eight officers have assisted participatory discussions and approaches om LMMA.
-52 females participated in training which enhanced their GIS and data management capacities
-25 women who were part of reviewing management plans for MPAs and LMMAs. These include female island officers and those in the Project implementation Unit, Environment & Fisheries department.
-At least 10 women engaged that are part of monitoring and enforcement mechanisms. Aprrox 10 women who are part of monitoring and enforcement of LMMAs and MPAs. These include the female island officers and the 2 female Pule Kaupule (President) from Niutao and Nukulaelae islands. The Monitoring have gender indicators included.
Approximately 50 women of the Funafuti community were involved in the review of the impact of algal bloom in the Funafuti lagoon. -This led to the development of remedial actions and monitoring.
Women and Youth participated in the formulation of an Integrated Natural Resource Environment policy and tool kit


H. Risk Management
A) Review of Risks outlined in Risk Register and PIMS+ risk tab
	NCE RTA:
Please provide an assessment of project risk management (including risks reported in  Risk Register and risks included in the project’s risk tab in  PIMS+ ) undertaken in the reporting period  and summarize the key risk management measures to be taken in the coming year. This text will be pulled into the risk management action plan in this project’s risk tab in PIMS+.

	On the limited in-country technical expertise and human resources, the project has collaborated with different partners to access to their technical expertise, e.g. University of the South Pacific (USP), the Secretariat of the Pacific Regional Environment Programme (SPREP), and the Secretariat of the Pacific Community (SPC).
Similar to last year, COVID has impacted BIORAP surveys due to international travel restrictions. The project had tacked this issue by recruiting a team of national consultants remotely overseen by an international consultant. As a result, the surveys were completed in June.
In terms of the delivery, cumulative delivery since the project started is 93%, with expenditure $3.5M. This year, the project’s expenses mostly weigh on the PMU and consultant costs.
Recommendations
Given the project have to operationally close this year, I recommend the project to:
-Finalize the ongoing terminal evaluation report by the target date
-Document all technical reports and ensure public access to project’s knowledge products
-Follow the exit strategies plan, and operationally close the project.



B) Social and Environmental Standards (Safeguards) Risks
	1) Have any new social and/or environmental risks been identified during the reporting period?

	No

	If any new social and/or environmental risks have been identified during the reporting period please describe the new risk(s) and the response to it.

	(not set or not applicable)

	2) Have any existing social and/or environmental risks become more severe and/or has the project's SESP categorization changed during the reporting period? For example, when a low risk increased to moderate, or a moderate risk increased to high.

	No

	If any existing social and/or environmental risks have become more severe and/or if the project's SESP categorization has changed during implementation please describe the change(s) and the response to it.

	(not set or not applicable)

	3) Have any social and environmental assessments and/or management plans been prepared or updated, and/or has the SESP been updated in the reporting period, as required? For example, an updated Stakeholder Engagement Plan, Environmental and Social Impact Assessment (ESIA) or Indigenous Peoples Plan.

	No

	If yes, please upload the document(s) above using the FILE LIBRARY button. If no, please explain when the required documents will be prepared.

	(not set or not applicable)

	4) Has the project received complaints related to social and/or environmental impacts (actual or potential ) during the reporting period?

	No

	If yes,  please describe the complaint(s) or grievance(s) in detail including the status, significance, who was involved and what action was taken.

	(not set or not applicable)

	5) Is the preparation and./or implementation of the project's safeguards management plan(s) on track, including monitoring?

	Not Applicable

	If no, please explain:

	(not set or not applicable)


I. Knowledge Management & Communications
 
The Project Manager must complete the three questions below.
	1) Please provide progress on the implementation of the project's Knowledge Management approach approved at CEO Endorsement/Approval.  If there is no KM approach/strategy, please comment on how the project is capturing and disseminating best practices and lessons learned.


	The project developed a GIS Information system (GIS Portal) and e-library systems stored information for the project that can be accessible by the public. Tuvalu library and archives responsible for updating information and managing the e-library systems. While department of Environment responsible for updating and monitoring the GIS Portal for government institutions purpose. Development of project documentary capturing the performance of the project witnessed by local communities and government and non-government institutions. The progress updated of knowledge management proven to be more than 80% achieved but anticipated to be 100% achieved at the end of the project life.

	2) Please provide URLs specific to this project in the relevant field below.  Please categorize the URLs appropriately (for example: project websites, social media sites, media coverage, etc.)

	Find below links to some knowledge management product produced during this reporting period.
•
https://medium.com/@rsdundppacific/engaging-our-youth-in-environment-conservation-60f47e0a8b16
•
https://medium.com/@rsdundppacific/keeping-the-tradition-alive-d761998acf72
https://drive.google.com/file/d/1Fgtowkodh1BayuVbZvgbZkQaLpf6ufca/view
https://drive.google.com/file/d/1G9BtFGgNB6TuT6AQapGDuS-BydGlmzVQ/view?usp=sharing
https://tuvalu-data.sprep.org/?__cf_chl_jschl_tk__=e47c288e2fa4287e47b715a7b7defd25de90af9a-1622690674-0-AVt5X_8GOrhpYHbs_VnUCmhyxnKrfefS2SyQsa5J69JPDkAQdvDDKINOeat4VubuG0gDgXY7ofYZJKj0ifqDWYEAo2-tikGu65aYySE3S6h2IpxW15JlFX66UE_ICeHsQJlxJp-AMlQ6Tfy2mB73NMHUDGyCit_FiIce9bN8FnuC2t-dmT_RejdJST_mROUqwWoxcCSrOPLaTr7OkDH7G0s5oJVFteUCWXEZ2c9QlYMnFwM7QRum6i92MM_8rax3jRRsgQkPZs3ocCv6eqZmTKV5mEnRnG7zH2pll_ko9arfdyGhxM_RggPTxcgv0chYQERSFiwiwqERd4JdEbW-x5vT8oo23XmTYZ_Z5ff5rDonLFqkA85LfDg3c-FMVovYAzaoHsXqYwNvnrZIxp2GNiE.
https://www.pacific.undp.org/content/pacific/en/home/presscenter/articles/2019/improving-access-to-environment-information-in-tuvalu.html.


	3) In the PIR platform, please upload any supporting files, including the project's Communications Strategy, photos, videos, stories and other communication/knowledge materials.

	Pictures and stories from events.doc



J. Stakeholder Engagement
	(A) Provide an update on progress, challenges and outcomes related to stakeholder engagement based on the description in the Stakeholder Engagement Plan or equivalent documentation submitted at CEO Endorsement/Approval.
(B) Upload all available documentation of the project's stakeholder engagement, including surveys, FPIC reports and others using the FILE LIBRARY button in the upper right corner of the PIR.
(C) If the project's Stakeholder Engagement Plan has been updated during the reporting period, please upload that file using the FILE LIBRARY button above.

	R2R stakeholders have fully supported the project on technical assistances on scientific BIORAP survey, algal bloom monitoring and water quality monitoring. Government institutions effectively supported the implementation of the project in all island of Tuvalu. While few island councils were more proactive on R2R activities. Challenges observed is the implication of COVID-19 causing stakeholders to priority more on their own development and delayed implementation of R2R activities.
After signing MOU between R2R and line ministries they obligated to continue and implemented R2R activities at their own respective line ministries upon completion of R2R project. R2R had disseminated technical and administration equipment (monitoring equipment, computers, etc.) to stakeholders to assist with implementing R2R activities.



K. Annex - Ratings Definitions
Development Objective Progress Ratings Definitions
(HS) Highly Satisfactory: Project is on track to exceed its end-of-project targets, and is likely to achieve transformational change by project closure. The project can be presented as 'outstanding practice'.
(S) Satisfactory: Project is on track to fully achieve its end-of-project targets by project closure. The project can be presented as 'good practice'.
(MS) Moderately Satisfactory: Project is on track to achieve its end-of-project targets by project closure with minor shortcomings only.
(MU) Moderately Unsatisfactory: Project is off track and is expected to partially achieve its end-of-project targets by project closure with significant shortcomings. Project results might be fully achieved by project closure if adaptive management is undertaken immediately.
(U) Unsatisfactory: Project is off track and is not expected to achieve its end-of-project targets by project closure. Project results might be partially achieved by project closure if major adaptive management is undertaken immediately.
(HU) Highly Unsatisfactory: Project is off track and is not expected to achieve its end-of-project targets without major restructuring.
Implementation Progress Ratings Definitions
(HS) Highly Satisfactory: Implementation is exceeding expectations. Cumulative financial delivery, timing of key implementation milestones, and risk management are fully on track. The project is managed extremely efficiently and effectively. The implementation of the project can be presented as 'outstanding practice'.
(S) Satisfactory: Implementation is proceeding as planned. Cumulative financial delivery, timing of key implementation milestones, and risk management are on track. The project is managed efficiently and effectively. The implementation of the project can be presented as 'good practice'.
(MS) Moderately Satisfactory: Implementation is proceeding as planned with minor deviations. Cumulative financial delivery and management of risks are mostly on track, with minor delays. The project is managed well.
(MU) Moderately Unsatisfactory: Implementation is not proceeding as planned and faces significant implementation issues. Implementation progress could be improved if adaptive management is undertaken immediately. Cumulative financial delivery, timing of key implementation milestones, and/or management of critical risks are significantly off track. The project is not fully or well supported. 
(U) Unsatisfactory: Implementation is not proceeding as planned and faces major implementation issues and restructuring may be necessary. Cumulative financial delivery, timing of key implementation milestones, and/or management of critical risks are off track with major issues and/or concerns. The project is not fully or well supported. 
(HU) Highly Unsatisfactory: Implementation is seriously under performing and major restructuring is required. Cumulative financial delivery, timing of key implementation milestones (e.g. start of activities), and management of critical risks are severely off track with severe issues and/or concerns.  The project is not effectively or efficiently supported. 
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